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Motivation 

As mentioned previously I call upon you, and myself included, to set forth as broad altruistic 

motivation as possible to give and receive teachings, and the whole purpose should be for ‘old sentient 

beings’ – sentient beings of long familiarity with oneself. If we do it completely selflessly for their sake, 

then there’s no doubt whatever we do will be quality practice.  

I myself need to, and try to, teach share as much as I know for the greatest good of all sentient beings. 

If you also follow suit on your part to do the same, then together you and I will be able to gather 

immense merit, there’s no doubt – it is 100%.  

‘Old’ sentient beings 

What should we understand as ‘old sentient beings’? The word ‘old’ doesn’t have age connotation – 

it is long familiarity in the past, in the distant past. As teachings have mentioned time and again that 

all living beings, all sentient beings have been our mothers, our parents in the annals of our 

beginningless past. There’s no count of the number of our parents: the role of parents, all beings have 

played. Considering such long association with them, they become kind of ‘old’, intimate friends. 

Therefore, we need to do whatever we do especially our practice for their sake.  

Freedom to Investigate the Teachings  

It is on the basis of this that we are here to give a discourse and to receive a discourse on guru yoga 

called The Hundred Deities of the Land of Joy, in relation to the great Tibetan master Lama Tsong 

Khapa. All four Tibetan Buddhist orders, whichever order one follows, all will ultimately move one, 

nudge one towards the state of omniscience of Buddhahood. However in the order that we follow, 

the ultimate source of the practice is Lama Tsong Khapa and his two disciples. All the Dharma systems 

of Tibetan Buddhist ultimately take, lead practitioners to the state of Buddhahood. Although there is 

this common purpose, there could be some differences in the philosophical underpinnings here and 

there.  

Whether it is Buddha’s teaching, or the teaching of Lama Tsong Khapa for example, the teachings are 

not injunctions that must be obligatorily followed in a blind way. Rather, the entire Buddhist teaching 

is a form of guidance. Buddhist textbooks are guidebooks, as it were, for one to follow. Since there 

are so many different options Buddha, as well as Lama Tsong Khapa by implication, give us full freedom 

to use the full force of ones logic to investigate the validity of the teaching, the practical outcomes 

that the teachings are able to yield or produce. Just as the goldsmith buying a yellow piece of metal: 

when they buy they don’t just buy it on the face value, they put it to stringent test and on the basis of 

confirmation by the test – all of them or one of them – then it is bought or rejected. In the same way, 

the Buddha and all great masters have given us full freedom: here is what one can chose and you 

should examine and make informed choices.  

Working to Achieve Buddhahood 



2 | P a g e  
 

It is one of the givens in Buddhism that no one is born Buddha without having to achieve the state of 

Buddhahood. All Buddhas, all great masters who have ventured to the state of Buddhahood, all were 

like ourselves in the beginning. They have found the opportunity and then they have worked really 

hard on the path to make it to the state of Buddhahood. In the beginning, they were our samsaric 

mates: deluded, suffering as we are now. For example, Shakyamuni Buddha was even – as can be 

expected – born in hell, where he was put to difficult tasks with somebody else. His mate in the hell 

realm was being asked to do some difficult job and was failing and due to weakness. So then Buddha 

took upon himself, out of great compassion, to do the task for his hell mate. Developing a sense of 

fellowship, empathetic feeling for this suffering fellow being Buddha generated the awakening mind 

of bodhichitta and from then on kept moving on the spiritual path.  

Following the path of bodhichitta and the right view of emptiness and so on, then Buddha engaged in 

what is called the practice of the three higher trainings and engaged in study, contemplation and 

meditation and gained incremental spiritual realisations. Then, when the goal of Buddhahood was 

achieved, Buddha then set forth a system of a path which he has recommended that people wanting 

to achieve Buddhahood follow – but giving full freedom and to have the option to reject the entire 

teaching if proven wrong on the basis of analysis and examination.  

Although it may not be possible to engage in quality practice all the time, whenever you do any 

practice then please remind yourself of the all-important matter of grounding the practice that you 

do on bodhichitta. Do it absolutely, sincerely and selflessly in order to bring about the highest good of 

sentient beings. If you bare this in mind and do it as well as you can, then we too will have emulated 

the path the Buddha has followed.  

The Third Sublime of Making Offerings 

Now, going back to Ganden Lha Gyäma in page 209. 1 Of the seven sublimes, we have covered two. 

The first one was the sublime practice of requesting Guru Lama Tsong Khapa and his spiritual heirs to 

live on for aeons. The second sublime in this practice is that of paying homage: supplication, 

remembering, recalling the profound qualities of body, speech and mind of all three of them. Now, 

the next sublime practice that is mentioned in here is the third stanza on page 209, which is the 

practice of making offering:  

Pleasing water offerings, various flowers,  
Fragrant incense, light and scented water –  
An ocean of actual and visualised cloud-like offerings 
I present to you, O supreme Field of Merit.  

In offerings, there are different types of offerings. Actual material offering that you can set up on the 

altar, if you have one, and make to the three focal points of this practice. Or if you don’t have material 

resources, you needn’t be handicapped for you can creatively imagine all kinds of sumptuous offerings 

mentally. Offerings can be made in terms of body, speech and mind. For example, you can offer the 

tea that you are going to have before you have it: you can offer the untouched portion of the tea to 

Buddhas and bodhisattvas dwelling in ten directions. We are given to eating and drinking at least three 

times a day, so before we eat or drink – whatever we do – there is a chance to make an offering.  

For example, you can buy a bunch of flowers for the guru or make an offering of bunch of fruit and 

offer food and so on. ‘Puja’ means pleasing, and you can please the gurus and Buddhas and 

bodhisattvas. Not that they need your offering, but your willingness to let go of sense of possession 

                                                           
1 Thupten Shedrup Dhargyey Ling Prayer Book 
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of things is quite pleasing; therefore, ‘puja.’ At the moment you can see actual material offerings are 

in the form of offering in the water bowls, like when we have Chittamani Tara puja we have the torma 

offering as well as four sets of eight offerings.  

As the stanza says here, if we offer our body speech and mind – principally to the three focal points of 

the practice, as well as to all Buddhas and bodhisattvas that you can imagine around them – then that 

would become offering. Your body, speech and mind is the best form of offering, especially making an 

offering of your practice. You can visualise your practice, your merit, in the form of different offering 

things and then offer. That is called, ‘offering of sincere practice.’ 

When you make an offering, whether it is a simple one item or several item offering, or whether you 

make an offering of your practice as offering item, you need to imagine that your offering items have 

multiplied and filled three great thousand world systems. You needn’t be limited by lack of material 

things. If only you have the willingness and imagination to be creative, then you can fill the entire 

world systems with offerings and then offer them to the Buddhas, bodhisattvas and here to Lama 

Tsong Khapa and his heirs.  

You can offer your root of merit or root of virtues that you have accumulated in the course of your 

beginningless existence. Along with the root of virtues you can also imagine offering body, speech and 

mind of each lifetime that you have taken throughout beginningless time to Lama Tsong Khapa and 

his spiritual sons. Of course, we have taken beginningless existence and in those lifetimes we had 

body, speech and mind. And those bodies, speech and minds were hopefully involved in the creation 

of virtues – and the offering of virtue through practice is the purest, the best practice of offering. So 

what could be more sumptuous than offering what you really own, but in a large way to the three 

jewels, Lama Tsong Khapa and sons?  

So as it says, each time you do a practice, each time you make a piece of offering with as sincere a 

motivation as possible, you undoubtedly gather one dose of merit which you can bring to yourself – 

like when you use the rosary to count the mantra, you pull the bead towards yourself. In the same 

way, merits flow to you through these types of offering and practice.  

The Supreme Field of Merit 

Then sö nam means merit; zhing means field; tog means supreme or the best; and kyö la means 

offering. I make offering to you the supreme field of merit. So who are the supreme field of merit? At 

the top would be your spiritual gurus, guru or gurus, followed by your parents. When I say parents, it 

needn’t be just limited to parents of this lifetime, for remember all sentient beings have been our 

parents. As stated in Shantideva’s Guide to the Bodhisattvas Way of Life, the supreme field of merit – 

on top of guru – includes parents. Therefore all sentient beings.  

There is such a thing, as per the word of the teaching, carrying out the words of instruction of the 

guru. That translation into action, into practice is the supreme object of offering. It is for that reason 

His Holiness the Dalai Lama, who Tibetans spoil with many long life pujas which are very pompous and 

ceremonial, His Holiness tells the Tibetan people time and again, “It is very well that you do all this for 

me, but I would rather that you listen to me and practice what I say, rather than be pompous ritually 

withal these things.” So there lies the critical message of what offering is: offering is to please, and a 

true guru is never pleased by anything as much as a disciple putting into practice what is taught.  

Secularly too, in a group of people belonging to a community, the community needs a leader and a 

leader is selected by the community. Once in a position of leadership, that person takes their role 

seriously and then to the best of their ability comes up with different ideas, proposals and then asks 
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the members of the community to pool their expertise and to carry out the suggestions or the 

decisions reached communally. When everybody follows through the decision for the good of the 

community, the entire community stands to benefit. If somebody else, if a person were to go against 

and do the opposite – that is, not do what the leader has suggested – or if somebody is a self-serving 

person, very charming facially in the presence of the guru but always doing their own thing not what 

is good for the community, then obviously the community suffers.  

If a community is to prosper then the entire members of the community need to collaborate and work 

together, implementing decisions handed down by the elected leader or the decisions consensually 

reached. If everybody is on the same page doing what has to be done, the community certainly 

prospers. In the same way, past spiritual practitioners and gurus have shown us the paths that they 

have found useful, productive and paths which they experience were detrimental to growth and so 

on. They have shown us the path, and it is up to us to act on their teaching or advice. Coming back to 

offering here, obviously we can make offering to the focal objects of our practice: Lama Tsong Khapa 

and disciples, for that matter ones’ own guru. With whatever you can afford, materially you can make 

offering.  

Recapping, you can mentally create all kinds of offering and then fill the three great thousand world 

systems – which means, in Tibetan, one million world systems – with the offering that you have 

mentally created. Then ask Lama Tsong Khapa and spiritual heirs, and all Buddhas and bodhisattvas to 

accept our offering to enable us to earn merit for the sake of old mother sentient beings. If offering 

whatever, specially our body, speech and mind and our merit, to the three jewels on behalf of sentient 

beings, then what it says in the last line would become real: “I present to you, O supreme field of 

merit,” in other words, I offer all these.  

Meditation 

That was a simple explanation of this practice as is stated in stanza three on page 209. So what I would 

like you to do now is take about 7-8 minutes making mentally created offering to Lama Tsong Khapa 

and spiritual heirs surrounded by Buddhas and bodhisattvas. Imagine that one is before them making 

mentally created offerings, huge amount of offerings. Why huge amount? You can offering your body, 

speech and mind not just of this lifetime. You can offering your bodies and speech and minds of 

beginningless time as present just here and now, and then along with that whatever spiritual goodness 

you have accumulated all are offered, all are offered completely without holding anything back to the 

three focal objects.  

So please do this visualisation and meditate. As you visualise, with the solemn sincerity, offering 

whatever you own along with your bodies speech and minds with which you have gathered all your 

lifetimes’ merits, then imagine or feel that Lama Tsong Khapa and two spiritual heirs surrounded by 

Buddhas and bodhisattvas all become delighted. They are rapt to receive your offering for the good 

of all sentient beings. Then feel that they have accepted the offering.  

Dedication 

Next, as you know, we are going to recite prayers of dedication. Again, dedication is one of those 

prayers that seals all you have earned in terms of merit and saved them from destruction by anger. 

They are dedicated to important causes such as dedicating merit to attaining the state of a Buddha by 

yourself, in order that you can be a guide for all sentient beings until the end of time and so on. So 

when we dedicate then it is for safe keeping and such a dedication will ensure that hard-earned merit 

is protected against anger and other things such as distorted view and so on.  
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I personally feel very fortunate, and I also feel you are also extremely fortunate, to have a platform 

and to have opportunity and to have all the conditions to practice. From your side and from 

community’s side, everything has come together that is conducive for practice. There are huge 

number of people out there and in the world who may want to have such opportunity, but they are 

not aware of such a thing. I feel very fortunate to be able to do all kinds of practices.  

The difference between those who have the opportunity to meet the Dharma and who have met the 

Dharma and who haven’t met the Dharma – and therefore something is lacking in their life – the telling 

difference can be understood at the time of personal crisis. A person who doesn’t have anything to 

fall back on, when they face a great crisis they are not able to cope: they have no hope, nothing to fall 

back on, and then they resort to taking their own life. That’s all they can come up with. Whereas those 

who have met with the Dharma, there is a wealth of resources inside to tap into. If not them, there 

are gurus to talk to. Then there are Buddhas, who are said to be omniscient. The moment you think 

of a Buddha, that thought is a phenomena and as a phenomena that thought is registered by a Buddha, 

omniscient as they are claimed to be. Therefore, you don’t feel that lonely, that helpless. You don’t 

see spiritually oriented people taking to extreme measures, such serious steps of putting an end to 

their life. That is one of the differences I see too.  

Thanks to our past self, they have done really good job of ensuring a human opportunity, a human life 

– and, therefore, a golden opportunity to make a break as it were. Therefore let’s make the most of 

this to move from strength to strength in each lifetime.  

Q&A Session 

Audience: In prayers we say we offer our body, speech and mind and root of merits of three times. I 

can understand offering merit possibly created in the past; in the present I’m far too busy, I have no 

time, I have no merit; and the future is yet to come – can we offer next year’s fruit? Can we offer 

future merit, of next year, next lifetime?  

Geshe-la: No, that doesn’t mean future, future has different meaning. In the scriptures they say there 

are no past and present – what exists is present. His Holiness explains the three times in a different 

way, that the three times doesn’t refer to past of this life, this life as present and next life things as 

future. His Holiness explains the three times in a different way: the past and the present and future of 

this life. He explains the three times with reference to three events of this lifetime.  

With reference to one single phenomena, there is past and present, there is east and south. With 

reference to this cup, the future of this cup is posited with reference to its dismantling in the future. 

The past of this cup is posited with reference to the materials that existed before the creation of the 

cup. Prior to the existence of the cup, the collection of the materials present somewhere else is the 

past. And with reference to the present cup, if it breaks next week that breakage is the future. With 

reference to one particular phenomena, there is past present and future; otherwise, in general, 

everything is present.  

If something exists, it is believed to be present: there is no past, there is no future, it’s just present 

according to Buddhist epistemology. The basic point to remember is if something exists, it is present. 

Existence is equated with the present, so there is no past, no future. But that doesn’t mean there’s no 

past and present at all. There is a past with a reference point; with that reference point, you posit past 

and present, and generally there’s only present.  


